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Regenesis Centre for Recovery (RCR) is a
start-up not-for-profit social service agency
in Winnipeg, Manitoba which will provide
tailored addictions care through a lifelong
supportive recovery model.
 

ABOUT US

Pictured: Cindy Foster, Executive Director and Founding Director. 

RCR will be serving all women and gender non-conforming individuals. Our intake process will prioritize those

who have historically been under-resourced in healthcare systems such as Black, Indigenous, and People of

Colour (BIPOC) as well as members of the 2SLGBTQ+ community.



OUR MODEL

Life-long Relationships
Our mandate is to cultivate a life-

long relationship of positive support,

community involvement, and free

counsellling services for each of our

graduates. 

RCR’s approach to addictions recovery will focus on complete

community-based wraparound services along with the introduction

of an additional step called secondary care.

Our team is partnering with existing organizations in order to engage and build in-person
relationships with community members. By doing so, we will be able to offer services to
those who may not otherwise seek help. The RCR team will act as guides throughout the
duration of each client’s journey toward recovery by offering support during medical detox
and primary treatment in the facilities chosen by the client. Following completion of
primary treatment, clients will join our program which will introduce an additional and
brand-new step in recovery called secondary care. This additional step will allow our clients
a more gradual reintegration into the greater community by providing adequate time to
make significant lifestyle changes and to develop the necessary skills and relationships
required to successfully live independently. Using this unique approach to care, RCR will
meet several high-priority needs within Manitoba’s current addiction and mental health
treatment systems such as increasing the number of available treatment beds, the
coordination of services, and decreasing mental health care costs.



WHY THIS
MODEL?

Research shows that current treatment models are proving to

be inadequate to care for the complex challenges faced by

Manitobans living with substance addiction. The popular 28-

day primary treatment model results in multiple returns to

treatment; places significant strain on Manitoba’s social

services, healthcare, law and judicial systems; and decreases

the quality of life of those living with addiction.



CLIENTELE
By increasing accessibility of trauma-informed care through intersectional

feminism and evidence-based practice, we aim to cater our program to

the BIPOC and 2SLGBTQ+ communities who routinely experience

oppression while also being historically under-resourced in healthcare. 

Individuals from these communities will be prioritized to receive care at

RCR as they have unique needs and currently experience significant gaps

in income and opportunity, as well as access to social supports and

trauma-informed, person-centred services. Additionally, research shows

that Black, Indigenous, and People of Colour (BIPOC) are frequently

discriminated against by healthcare workers, resulting in poorer quality

of care, and the 2SLGBTQ+ community reports often feeling unsafe in

Manitoba’s existing addiction treatment facilities.

RCR acknowledges the role of oppression based on

identity and its effect on addiction and mental health



SERVICE
STRUCTURE

TIER 3

From Tier 3 we will provide psychosocial rehabilitation,

structured brief intervention, and specialized consultation,

assessment, and treatment.

TIER 4

From Tier 4 we will provide community/residential withdrawal

management, day/evening treatment, addiction residential

stabilization transition and supportive recovery,

residential/mobile withdrawal management, and addiction

community intensive residential services.

BOTH TIERS

From both tiers we will provide supportive housing, case

management, home/mobile withdrawal management, and court

supports/diversion.



SNAPSHOT OF OUR PROGRAM

Spiritual

guidance and

Indigenous

cultural

practices

Career guidance

Workshops, 

 seminars, and

skill-building

Volunteering
Individual and

group

counseling



CORE
APPROACHES

CULTURALLY-INCLUSIVE  APPROACH

While in recovery at RCR, we will work diligently with our clients to establish positive support networks

through various culturally-appropriate community organizations and resources. As some of our staff are

white, we recognize that we do not all share the same experiences as our BIPOC clients. We strive to

ensure our programming is person-centered and culturally relevant to our clients by working directly with

BIPOC-led organizations.

PSYCHOLOGICAL APPROACH

With experienced counsellors and mental health professionals, RCR will be employing approaches from

motivational interviewing as well as the psychodynamic/psychoanalytic, existential, narrative, and feminist

theories and therapies during individual counselling sessions. RCR will employ the Interpersonal Group

Processing model during group counselling sessions to encourage deep and lasting change reflecting the

groups’ societal norms and social interactions.

COMMUNITY-BASED APPROACH

Research shows that structured community-based approaches with aftercare help prevent relapse and

promote successful reintegration back into the community  once formal treatment has ended. While in

recovery at RCR, our clients will work as a community to learn and develop new life skills such as

budgeting, grocery shopping, cooking, using public transportation, leadership, and many more. By using

our network of supportive community organizations, we will also encourage our clients to find new and

meaningful hobbies, friends, and support groups that can be maintained following graduation. RCR is

committed to creating lifelong relationships with clients, and will be offering ongoing outreach services to all

graduates at no cost.



We are working toward securing funding of $500,000

to open RCR. These funds will be used to provide a

down payment for purchasing, furnishing, and the

potential remodelling of a 4-6 bedroom and 2+

bathroom home in a central residential area of

Winnipeg. Additionally, these funds will cover closing

costs; salaries and training; pay for professional

services such as legal, accounting, and website

development; as well as the daily operations of the

centre.

FUNDRAISING REQUIREMENTS

If you would like to help us reach our fundraising

goal, please contact our board of directors at

board@regenesisrecovery.com, or donate to our

GoFundMe which can be found on our website:

regenesisrecovery.com


